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Confusion about Innovation Why?
;




“INNOVATION”
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__notjustnew.

not just new



“INNOVATION”

not just new but better
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BETTER



Understand lives and contexts.
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Understand lives and contexts.

Apply judicious design.
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Understand lives and contexts.
Apply judicious design.

getting tS

Create products, services, policies that

are accessible, relevant, and usable.

BETTER



How can we design inclusive financial

services for China’s marginalized?
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Innovation is possible...
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METHODOLOGY






4 cities, 6 towns and villages
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4 cities, 6 towns and villages

113 interviews
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Individual structured and

| unstructured interviews
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OUR TEAM




So what did we find?






Populations
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So how do we design for inclusion?




So how do we design for inclusion?

1. Trust



So how do we design for inclusion?

1. Trust

2.Uncertainty



So how do we design for inclusion?

1. Trust
2.Uncertainty
3. Touchpoints






“I'can only trust my tribe.”
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vien peoplé feel disconnected
from macreitrends, they develop

strong in-g¥oup tendencies.
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Technology should be used
to extend and enhance,

not replace, social bonds.
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Durmg—l\/lao S relgn thmgs were bad.
But at least we knew we were poor

and that we would continue to be poor.
That's better than not knowing
where we'll be tomorrow.”
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Consumer education should
stress the stability new models bring,

based on identifiable use-cases.
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TOUCHPOINTS

] am ndtwhat they see on TV




Rural equivalents'often
look very different.




Design for agents, intermediaries,

and influencers, not just end-users.




IMPLICATIONS FOR DESIGN

Rural agents are limited, and seen
as inferior to those in the cities



Desighing new
services



services






Industry







X
. acsO | evnny
i $ V' 09 s*\ JeE ":

g 4 MRREAM W
N VALIDATIav

MANIEEST. OF SELF
OFPRLOE

ALY
S AS
U MUE
PRID E
= -
INDEP T
DANCE
HOW WPT

i gmr Be choign

wn
AccT Mm MALs

M wuwagt PROCESS:

Rrentac il grow

PROTECTEY pro*"""
or

ThAtREy g o

RELATI

oNSHlp Ry

Nenen's

chu Om

Wi
S
3 4
—

\
G




MANIEEST. OF SELF
OFPRLOE

SeLew

\MVE
pwnete s

PRID E
=

INDEPEN
DANCE

0\ NPT

5 gmr Be choign

Mwﬁ
- coR

T ERVIcE?

)
MUESTONE St oy
pressor® | Potge)

\—“M s AD
C‘Vc'a LR&P“V
(]'0“"3‘7 uz—!\ffs

7oy

m
AccT !lm MAD's

W uLLh&t PROCESS:

RELATE
OLUHIP

SoPRIRT
Nenem\s

(ol Onm
chu Ow

=l
1 R

\
G




% : %*‘ IE
«

N JNWN’ wWORM Ceort-Br2

€000 pERS)

VRLIDATIav
MAN(FEsT. OF SE8LF NE
Puen  WORTH Qe sl s
OFPRLOE PRESSarE Hng Pouze)

GELF W Hu! BAOY
AS

\MUE
o S ‘w‘
-3

PEID E
< 2\

INDEPE
DANLE : S chu Om

OW NPT

= :R\Qt' Be choign

4

A
A

DE
\
&

INC”:::“ 2‘1@9/
seavicE? | HAvE
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panthea@theReboot.org : /* ".
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http://theReboot.org




